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1 you're changing from as you have the uses of ag 

2 immediately, whereas if you change it to residential 

3 let's say and it's a thousand acre parcel uh --

4 they'll be in effect a little bet over the value 

5 because it's not that easy to sell a thousand acre 

6 residential parcel without subdivision. There are 

7 pluses and minuses. I think the bottom line is, yeah, 

8 you'll probably see some increase in values but urn 

9 I'm not sure I wouldn't expect to see urn -- urn --

10 you're not gonna see the full value instantly just 

11 because you zone because there are discounts taken. 

12 Because you're still subject they still have to 

13 come in front of the Council as if for a government 

14 for subdivisions and water meters, etc. So there could 

15 be some discounts but you will see a slow, I would 

16 imagine, a slow effect from what Councilmember Hokama 

17 said your rate category should increase. It might be 

18 slightly altered by the values because you're changing 

19 highest and best use and the way you value that, etc. 

20 So I think you see some increases urn I don't 

21 

22 

23 

24 

think, uh ... 

CHAIR HOKAMA: Well, Mr. Lo, if this is a option 

for us to -- down the road I'm not sure we're not 

gonna decide today, but it's a way of making the land 

25 owner urn not just purely speculate to the negative 

IWADO COURT REPORTERS, INC. 



160 

1 affect of the homeowner whose adjacent property owner 

2 then I can see married to what Mr. Nishiki is trying 

3 to get direction to. Because if you're gonna ask for a 

4 higher category to speculate to drive up your prices 

5 you can sale that a at maximum profit then you better 

6 be ready to pay the tax. 

7 MR. LO: Correct. 

8 CHAIR HOKAMA: Because your gonna impact 

9 everybody else whose idea was hey I'm -- I'm just 

10 keeping it for my kids and my grand kids. 

11 MR. LO: Yeah. Yeah. I think urn in general I 

12 think that it's not a it's an idea that has a lot 

13 of merit. Obviously, for Mr. Ichikawa's group it makes 

14 it easier cause he's basing everything on the zoning 

15 etc. And as we move forward on this new system I think 

16 we can run some theatrical analysis on this. Now bear 

17 in mind the actual valuation still takes a manual 

18 valuation just because we have a new computer system 

19 we can do it based on certain assumptions and maybe 

20 sample parcels of property I think. So we can run 

21 these things as we get a little more urn --

22 comfortable with the new system to see the effect of 

23 that and ultimately you're right. We're giving them 

24 part of their entitlements up front and they're 

25 paying, they're gonna in theory you should get some 
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1 value because part of that entitlement has occurred --

2 in theory. 

3 CHAIR HOKAMA: Okay. You know currently the 

4 Council in passes generally taken same rate for land 

5 -- same rate for building within categories or pits 

6 which ever, whatever term you want to use. To move 

7 into something forward may be the next progression in 

8 how we want to be fair in taxation to our property 

9 owners. You see it. In to splitting the rates 

10 within residential single family one rate for just the 

11 building and one a different rate for property. Mr. 

12 

13 

Ichikawa whoever wants to answer. 

MR. ICHIKAWA: Chairman Hokama, the variable tax 

14 rate is one of the more critical tools used in 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

developing land. Uh -- it's used nationally as a means 

of encouraging these property owners from developing 

the land as Chairman as Councilmember Nishiki has 

mention in the past -- use it or lose it. In the time 

period you're granted a higher zoning, you're expected 

to pay a higher tax rate, based on the higher tax 

rate. And I believe that's the reason why the current 

tax structure allows two separate tax rate one for the 

land and one for the building. And that allows the 

the powers to be to allow developments to occur and if 

not the property owners have to stand the pressures of 
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1 paying more taxes and leaving their land vacant. 

2 CHAIR HOKAMA: Okay. Thank you. I'm sorry. 

3 

4 

5 

6 

7 

8 

9 

Ms. Tavares. Thank you for letting me. You got me 

in a roll after Mr. Nishiki kind of perked my brain. 

Ms. Tavares. 

COUNCILMEMBER TAVARES: That was a real good 

discussion. I'm sure we'll get into more details as 

as we get along because I think we need to probably 

reconvene a Blue Ribbon Tax Committee because with the 

10 new computer I see us doing all kinds of different urn 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

tax rates. And particularly in the area of 

agriculture lands. We got to get a handle on that. 

Because being blatantly thrown in our face 

agricultural uses and we're growing houses. I don't 

think that's a crop under true agriculture. My 

questions diverses a little about the system but when 

do you think the system would be able to let's say 

allow us to tack on like a -- uh Solid Waste fees, 

like trash collection on to the taxes. 

CHAIR HOKAMA: Mr. Lo. 

MR. LO: Mr. Chair. Councilmember it's it's 

fairly complicated question because in theory City and 

County of Honolulu they just use real property taxes 

to collect Solid Waste. They don't charge a fee urn -

per se but they're using the real property tax to pay 
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1 for it. I think, uh ... step on a limb here a little 

2 bit that goes against the pay as you throw methodology 

3 while you're trying to encourage recycling and you 

4 know of less waste. So that's something we struggle 

5 with a little bit because we had -- had discussions 

6 regarding that. Now the miscellaneous billing is where 

7 we tack it on; there's a couple things that need to 

8 happen. And I -- I think if I maybe -- kind of guess 

9 where you're heading on this, we think by next year, 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

actually, our tax billing collection module comes live 

hopefully within the end of May. Keep our fingers 

cross. With that we will be able to add other types of 

billings on to the sus on to the the bill. So urn 

-- you know you would have in one, you know, theory, 

well, not all of the County bills but whatever we put 

on there on one bill you would get it. Urn now, the 

other thing I think that we need to do is change some 

ordinances I believe or some laws so that we can also 

have that as a lienable thing. So that if you don't 

pay it. You could-- you could lien on a property in a 

sense. Because you have some complex issues there. The 

other problem though is refuse fee is is not a 

receivable. It's a charge with for service. So it's 

not really a receivable. So do you have the right to 

lien or do you not pick up? You got mandatory pick up 
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2 really asking I have all kinds of answers but in 
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3 essence I think by where we're currently collecting 

4 our solid waste refuse fee I should say annually. I 

5 think we went back to the annual collection so by not 

6 this year but the following year we could collect urn 

7 on one bill. Urn I'm just thinking out loud here I 

8 think there are some operational issues that I think 

9 we need to deal with because there are different 

10 

11 

cycles, yeah on that. 

COUNCILMEMBER TAVARES: Yeah. It would be 

12 similar to what happens with the Water Department 

13 tacking on the sewage fee. They're -- they're 

14 collecting it that but it goes to the 

15 MR. LO: Right. 

16 COUNCILMEMBER TAVARES: Waste Water Fund. 

17 MR. LO: I think though the cycles need to be 

18 adjusted to accommodate that. Yes, that is correct is 

19 and we're hoping that, the system is gonna allow us to 

20 do that as well as hopefully one day to do sewer and 

21 water ourselves as opposed to 

22 COUNCILMEMBER TAVARES: Much more discussions 

23 before we talk about tacking it on to the real 

24 property tax bill or what we will put on. Cause you 

25 got I mean there's a myriad of considerations to, to 
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thoroughly discuss before we make a move like that. 

But there's no sense discussing it if we don't have 

the capability. 

MR. LO: We should I would say urn -- should not 

be a problem by next fiscal year. We will be 

developing it put it this way in the next coming 

fiscal year. So that come July 1, '02 we're ready to 

8 go. 

9 COUNCILMEMBER TAVARES: Mr. Molina can get ready 

10 for that one. No. Mr. Chairman, I was interested in 

11 hearing Mr. Molina's questions because it seems like 

12 everyone who is new to the council gets approached. I 

13 wouldn't say attacked. Gets approached by hotel people 

14 to grumble about the difference in rate for hotel. But 

15 there's a justification for that; a very good one. 

16 When you consider the impacts that those people who 

17 stay in hotels have in the County of Maui, then it 

18 really is justifiable in, in my sense. Urn -- another 

19 question if I can go on the -- when somebody sells a 

20 property they pay a conveyance tax; is that correct? 

21 

22 

MR. ICHIKAWA: That's correct. 

COUNCILMEMBER TAVARES: And what is that rate 

23 right now? 

24 

25 

MR. ICHIKAWA: I think it's 10 cents on a 

thousand. I'll get the rates for you. But that's 
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1 collected by the State of Hawaii. 

2 COUNCILMEMBER TAVARES: That was my next 

3 question who gets that? 

4 

5 

6 

MR. ICHIKAWA: The State of Hawaii. 

COUNCILMEMBER TAVARES: Totally? 

MR. ICHIKAWA: That's correct. 
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7 COUNCILMEMBER TAVARES: So that's part of our 

8 problem too about the speculation that happens the 

9 State is the beneficiary the speculations are 

10 residents who are in their homes for long periods of 

11 time or for life suffer the consequences but don't 

12 have a -- we don't have something in the County level 

13 to show for that other person having sold their house 

14 and paying a higher tax. Thank you. 

15 CHAIR HOKAMA: I appreciate that comment 

16 Ms. Tavares. Mr. Kane. 

17 COUNCILMEMBER KANE: Wasn't it highest and best 

18 use produced when we got into statehood and that whole 

19 thing of anyway that whole concept was --

20 CHAIR HOKAMA: State Land Use Commission 

21 establishment. 

22 COUNCILMEMBER KANE: Yeah. Back in the'60s, I 

23 think and we're still living with that today and we're 

24 seeing both sides of it. Anyway, thank you. This is an 

25 interesting discussion. So I'm glad that, that I can 
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1 be a part of this. Urn. My question had to do with the 

2 system that we are gonna be using or -- or 

3 getting ourselves acclimated to for us as a policy 

4 making body I think it's important to us to understand 

5 the depth or the complexity of that system in order 

6 for us to determine policy. Urn right now I don't 

7 know if you folks are still feeling it out or if you 

8 folks realize what you folks would be able to do with 

this system. Since it's in our control versus 

Honolulu dictating to this is what you can do us this 

is what you can't do. Now, we have a system, and so 

for me it is really important that we I don't know 

when at what juncture we as a body are - - educated on 

how complex this system is so that we can start 

getting out there outside the box I think the term was 

what things we 

17 can and can't do. You know like right now, it's a 

18 brand new thing so we're kind of feeling can we do 

19 

20 

this can we -- no you can't do this. Well what about 

this? Well, we'll be able to -- and so it's kind of 

21 a hit and mix right now. We're asking you and you say 

22 yes or no. Versus we having all the information and 

23 then based on what we've learned off of what the 

24 system is all about and then we can come forward and 

25 say look this is what we want to do. And then you can 
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1 say yes and this is what we're in order to do that 

2 these are the resources that we will need whether it 

3 is manpower or what not so -- I don't know if that's 

4 a question or comment but at some juncture I would 

5 hope that we can get better educated on what the, what 

6 the system is in detail. In detail in a sense of where 

7 how far can we go as far as -- and this may be a 

8 double edge sword because the more complex it gets, 

9 the worse it gets. You know because of course they 

10 keep it simple stupid thing always comes to mind urn 

11 but anyway because of all of this stuff we're talking 

12 about, can we do this can we go do that? We don't 

13 really know yet. Can -- can you kind of I would 

14 appreciate, Mr. Chairman, if possible just thoughts 

15 from both gentlemen regarding this system and what 

16 it's gonna be so we can start reaching out and looking 

17 for those new revenue source system looking at at 

18 consolidating. Charmaine brought up certain fees 

19 under one system into the property tax versus doing 

20 these separate things. Urn some thoughts. 

21 CHAIR HOKAMA: Mr. Lo. 

22 

23 

MR. LO: Mr. Chair. Councilmember Kane. I'll 

take the first crack at this urn -- first of all I 

24 think urn we're hoping to urn we're sort of working on a 

25 date to get our web site up on the real property tax 
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1 system. Now that the web site is important to urn 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

urn -- a lot of the -- it will allow us to show you a 

lot of things that we can do on it. Because it will 

have some GIS capabilities on it. Urn - I would be 

happy to -- we're just talking during your question a 

little bit perhaps in the beginning of the -

beginning of next year probably after the first half 

of collection of payment are after the August 20th 

date, we would love to have a demonstration. We would 

arrange to have it so that we we could show you the 

new system and we would have a better feel of the 

capabilities I mean a lot of it are just promises and 

expectations right now but we haven't necessarily done 

the things yet. Just -- just as some general things 

that you can look forward to. The GIs capabilities 

should allow us as we move forward in obtaining maps 

and aerial and other GIs information that we can 

better determine where things such as wetland start 

and end. Sometimes we are dealing with with things 

that there's you know we're almost guessing at where 

the maps are. We may need to go to the corp to get the 

actual maps so that instead of taxing at wetlands, 

we can tax as it as commercial or whatever type of 

thing. So that will help us. Also, the double edge 

sword side is the system will now allow us to do a 
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1 better market value approach toward valuation of 

2 propertys so that may in the rising environment may 

3 increase some values. Right now we use the cost 

4 approach in bench market against market values where 

5 we're going to be going now to a method where we can 

6 do pure market values using urn -- urn -- basic 

7 information off the MLS system. Urn -- you know 

8 again I think those are a lot of thing we can add 

9 categories we can change tax rate, we can do more 

10 analysis for you for the Council so as they you may as 

11 Councilmember Nishiki may want to see some kind of 

12 analysis if we did this, we'll we have that ability to 

13 do that without making a request from Honolulu and get 

14 it three or four months later and it is wrong and then 

15 we have do it again. Urn -- but urn you know I think 

16 we're little bit premature. We need to make sure we 

17 get that data is really sound and again as you use the 

18 word acclimated to the system. Urn but I think we 

19 will have the abilities to run reports for you, urn 

20 that you desire as opposed to making some massive 

21 request from the City and County of Honolulu. And 

22 again I think the GIs capabilities are really huge 

23 even for things such as you know the bed and breakfast 

24 thing. Because in theory we can now go in overlay in 

25 TATs over, you know, and match it against you know 
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1 property etc. So urn -- I don't know if Dennis has 

2 anything else to and 

3 MR. ICHIKAWA: Finance Director Lo has mentioned 

4 we're just at the crawling stage at this point and I 

5 would appreciate the Council's patience with us urn 

6 are main objective within the next 6 month is to 

7 provide the couple about a sound assessment base. 

8 Perhaps after 6 to 8 month period, we'd actually learn 

9 how to drive the car. Right now we're looking at from 

10 the inside and out we're trying to figure out where 

11 the gas pedals and the knobs and exactly. I'm the old 

12 school type. I'm barely trying to figure out where the 

13 ignition is right now. Much of it we realize that it 

14 provides a lot of opportunities for not only the 

15 administration and the Council but from the accessors 

16 office. We want to do a better job. It's not to say 

17 that we're doing a real lousy job but, our quality of 

18 assessment should increase. 

19 And qualities basically to ensure these property 

20 owners and tax payers that we're not just rubbing the 

21 crystal ball at times or just trying to screw them out 

22 of their life time holdings. We're -- we're just 

23 trying to make sure that we do a decent job of 

24 assessing these properties and providing a base where 

25 the Council can set equitable tax rate as well. So I 
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1 will say 6 to 8 months from now urn -- I'll be little 

2 bit beyond chapter 1 of the manual, and it will give 

3 us a little bit more confidence in telling us and 

4 responding to your questions on whether it can be done 

5 or new tax measures can be introduced and it can be 

6 implemented in a short period of time. Thank you. 

7 

8 

CHAIR HOKAMA: Mr. Arakawa. 

COUNCILMEMBER ARAKAWA: Mr. Chairman, uh, just 

9 as a little bit of a follow-up to that. Last night I 

10 attended a presentation of the GIs program in Kihei 

11 Maui Coast Hotel. Will Oura who has been working for 

12 

13 

14 

15 

16 

17 

18 

19 

NASA Barney Hiding from the Kihei Association and 

Bill Medeiros were there. They're sort of having a 

partnership in developing GIs System up and the 

capabilities of it. Just as a caution, however, a -

when you're looking at that system, there are a lot of 

areas that we have in flood zones that we don't know 

about yet. A lot of areas that are in potentially 

hazardous zones that we may have to down grade their 

20 valuation. So it's a double edge sword on this thing. 

21 Urn -- but the capability is gonna be turned over to 

22 the County where's there another two years on this 

23 project. So the software will be turned over to the 

24 County Bill Medeiros currently has it and it's a great 

25 tool. I mean the potential is tremendous and you can 
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also build in scopes -- limitation as to how you're 

gonna to work the project and what the capabilities 

are in the area. So -- the Finance Department is gonna 

have a real learning curve, all of us are when we 

start working with this material. It is a tremendous 

tool. That being said and a lot of how we're 

developing our revenue sources now we're evaluating 

it. I think will also change dramatically by virtue 

of the fact that we will be able to locate it a lot 

better. I do like the idea of urn once you we get 

the bed and breakfast, once we get all of these little 

zones -- zoning issues worked out, then we will be 

better able to identify what our funding sources 

really are. At this point there are a lot of hidden 

funding sources that we don't tap because we just 

legally urn -- admire in the non-zoning, zoning 

ability so. It would be interesting to work on that. 

But the discussion has been really good and urn I 

think that when we come out of this we'll have a lot 

better idea on really what we need do with our 

programs, Mr. Chairman. So now I'm glad for the 

discussion we've had to this point. 

CHAIR HOKAMA: Thank you for your comments 

Mr. Arakawa. Mr. Carroll. 

COUNCILMEMBER CARROLL: It's very interesting to 
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1 see -- to listen to all of the scenarios and all the 

2 possibilities. And it seems like it is gonna to be a 

3 year's worth at least to try to answer all of these 

4 questions. I wouldn't even hope to think we could come 

5 near in this budget period. Urn -- I would hope that 

6 this Council could work on these problems short term 

7 rentals, bed and breakfast and all the other 

8 inequities we have in collecting our taxes. And I 

9 think a lot of it the enemy is ourselves. We urn --

10 have made it so these people can become legal and we 

11 make it so prohibitively expensive for them to come 

12 forward - you wonder why bed and breakfast hasn't 

13 come over here. They have a small most of them are 

14 small operations. It cost them 15 to 20 thousand 

15 dollars to go for the Planning Commission. They never 

16 had a complaint. Nobody even notice they are there 

17 because they run so cleanly and we tell them they have 

18 to come out and it is same with the short term 

19 rentals. You probably never identify half of them 

20 because there's no complaints against them and they 

21 are running operation. But we make it so expensive for 

22 them to come forward that they do not. I would hope 

23 that we could work with these people and work out 

24 something to where they can come forward. I talk to 

25 many of them they said they have no problems paying 
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1 the taxes. They do have a problem because of the 

2 expense of becoming legitimate and I would hope that 

3 this Council can work on something or may be Mr. 

4 Arakawa's Committee or whoever gets it that we can 

5 work something out and I really believe that these 

6 people will come forward if we can do it in a manner 

7 that doesn't drive them broke. Thank you. 

8 CHAIR HOKAMA: Thank you. Thank you very much 

9 Mr. Carroll. Mr. Kawano. 

10 COUNCILMEMBER KAWANO: Wes, in your early 

11 presentation you said that you almost there on this 

12 new system or you have one more leg or whatever, I 

13 then catch that part. Can you explain? 

14 MR. LO: Mr. Chair, Councilmember Kawano. Urn 

15 the system basically consists of three modules and 

16 initially we thought about doing it one way 

17 CHAIR HOKAMA: Explain to the members what a 

18 module is. 

19 MR. LO: Three parts to the three -- three 

20 different urn --

21 

22 

23 

24 

25 

CHAIR HOKAMA: You know cause for you it's so 

clear and black and white, you know what I mean. We 

don't work with ... 

MR. LO: Three different functions. There's 

three different function. One function is the function 
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to value the properties so it actually putting the 

amount of your house and come up with the value. 

There's another function which takes the ownership 

history of the property urn you know back through 

the great Mahela so on and so forth. And the last one 

function is to actually bill somebody and collect the 

taxes on it. Or actually calculate your tax -- get 

8 your tax rate and everything. So we have actually 

9 converted the data from the City and County of 

10 Honolulu System for all of the valuations. We have 

11 taken that and made sure that the values came over 

12 cleanly and balanced to that value. The hardest part 

13 was the assessment Administration which is taking the 

14 ownership over because it is sort of just people 

15 typing in things. We have to make sure flew -- kind 

16 of mapped over into a and it matched up to the right 

17 property and your address etcetera so we've done both 

18 two parts of it. Now, we're trying to get into this 

19 billing and collection module or the function which 

20 will actually go and take the values and multiply 

21 times the tax rate, create a receiveable if you will 

22 and then so we can collect it and make sure it gets 

23 out to the proper address and has a proper ownership 

24 title on it. Again we've done two parts of it, we just 

25 need to get to the tax portion of it. And that's it. 
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That's basically it. So we're hoping by May we will 

have the whole system live. That doesn't mean we will 

be necessarily using it urn to it's full capacity. But 

we will have converted the data over successfully 

which is a major concern for us. It's a major concern. 

COUNCILMEMBER KAWANO: Okay. Thank you. Thank 

7 you, Chairman. 

8 CHAIR HOKAMA: Thank you, Mr. Kawano. 

9 Mr. Molina. 

10 COUNCILMEMBER MOLINA: Thank you, Mr. Chair. 

11 Just a comment kind a -- touching up on what Bob was 

12 saying that you know may be we as a Councilor County 

13 government itself can use more of a carrot stick 

14 approach in getting a lot of these bed and breakfasts 

15 and short term rentals to come out to be legitimate 

16 and uh, you know, like I said, maybe with incentives 

17 or as Mr. Hokama, your favorite word today "amnesty," 

18 you know, more of those guys can come out to become 

19 legal and you know in the long term we'll all benefit 

20 by generating more revenue to get these stealth 

21 business operations up front. Just a comment. Thank 

22 you. 

23 CHAIR HOKAMA: Either that one or one thing that 

24 we talked about last year Mr. Molina is the reverse 

25 psychology, tax them at the high rate, allow them to 
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1 appeal and justify the lower rate. That way if your 

2 if, you know, you cannot justify the low rate 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

you're not going to appeal the tax. Because right now 

it's the reverse you tax at the low rate and if you 

are doing something at a higher use, you need to come 

in and get it adjusted which means you got to be the 

honest property owner. See you're under charging me I 

owe you more money. Most people are reluctant to come 

to government and say let me give you more money. But 

most people say you owe me credit or you owe me back 

money because I can prove that you're over charging me 

and people will take the effort to do it that way. So 

may be we need to do a reverse psychology, which we 

kind of talked about it last year and maybe we need to 

15 move that option forward. 

16 COUNCILMBMBBR KANB: Mr. Chair. 

17 

18 

19 

20 

21 

22 

23 

24 

25 

CHAIR HOKAMA: Yes, Mr. Kane. 

COUNCILMBMBBR KANB: Just on that. Is it okay 

if you ask for comments this time around since now 

we're dealing with a new system, logistical question 

may be to Wes and Mr. Ichikawa regarding what you're 

talking about? Because last year it was kind of 

described as a logistical nightmare to do something 

like that cause you would be dealing with an 

overwhelming amount of appeals. Can we just because 
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you know I was like, hey, that sounds like a good 

idea, you know. But what would it entail as far as 

our -- our enforceability of that or dealing with the 

logistics of that type of policy? 

CHAIR HOKAMA: Okay Mr. Lo or Mr. Ichikawa, any 

comments? 

MR. ICHIKAWA: I guess the philosphy is a bit 

drastic at this time. If you do allow them to appeal 

the higher value or in the case of higher taxes, 

because right now the taxes are non-appealable. It's 

set by law, and only the values are appealable. But it 

would certainly place us in a nightmare situation in 

having to address every potential appellant's case and 

hearing them, and as Mr. Carroll mentioned earlier 

most of them are well satisified that they are willing 

pay the higher taxes. It's just the matter of going 

through the bureaucracy, lack of a better word. And 

it's so costly to higher consultants to make it a 

clearer path that perhaps that we can I believe 

Director Lo has suggested if you can just allow them 

to come in with a Conditional Use Permit without 

having to hire tons of consultants or attorneys to 

represent them. And if the neighbors don't complain 

and they themselves are willing to pay the higher tax 

rate, so be it. And you know we can move on with it. 
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3 CHAIR HOKAMA: I will say this wouldn't be only 

4 for that category. I will say for many other things to 

5 the reverse -- reverse program. 

6 MR. LO: Mr. Chair, for clarification urn --

7 Real Property Tax Department bases it's value based on 

8 zoning so are you intending to have the zone them at 

9 different level or just higher rate? Because this 

10 logistically we're valuing them based on zoning. So if 

11 we go at a higher rate, then I'm trying to think of 

12 how we're saying that the zoning doesn't stand. 

13 CHAIR HOKAMA: No, I understand what you're 

14 saying, Mr. Lo. All I'm saying is we need to find a 

15 better because the legitimate property owners is 

16 paying their pay fair of tax is subsidizing those that 

17 are not paying their fair share. Okay. And that is one 

18 of the concerns and that's why we look at revenue 

19 generation. But we're looking at being fair and 

20 equitable also. But right now we do know that the 

21 honest responsible property owner is subsidizing those 

22 that are not paying there fair share. 

23 

24 

25 

MR. LO: Correct. 

CHAIR HOKAMA: And that's not right. 

MR. LO: I think from the Administration 
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standpoint if the Real Property Tax Office and the 

Planning Department urn you can work with the 

Council a little bit I think we're in our own little 

worlds, but the real property taxes rely on what the 

Planning Department does on the zoning issues. So 

with conditional uses and the zoning it's a it will, 

it will make it a lot easy to administer that way. So 

if we can create may be categories or conditional use 

permits or something to that affect I think you will 

have an easier time to deal with the taxation 

11 abilities. I think if you're just gonna go and 

12 increase it, it proposes some logistical problems. 

13 But I'm sure we can work through some of those items. 

14 COUNCILMEMBER ARAKAWA: Mr. Chairman. 

15 

16 

17 

18 

CHAIR HOKAMA: Yes, Mr. 

COUNCILMEMBER ARAKAWA: 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER ARAKAWA: 

Arakawa. 

We will from Land Use ... 

When we start working 

19 with this, we will discuss it with Finance and we will 

20 discuss it with Planning. Planning we're already in 

21 discussion. So we will just bring you into the 

22 discussion. CHAIR HOKAMA: Okay. And maybe one of the 

23 ideas that Ms. Tavares shared earlier the Chair would 

24 be willing to move forward is have some kind of 

25 task force subcommittee to get established very 
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1 shortly after budget review to report back may be 

2 couple months before the next budget review process 

3 addressing some of these ideas we've tossed today and 

4 get it before budget is presented to Council whereby 

5 we can see where Mr. Ichikawa is with his options on 

6 the new car and then, see what we can utilize to 

7 address some of the inequities in the system. Okay. 

8 Much in a time Ms. Tavares has couple of more 

9 questions. I just have couple in revenue that I want 

10 everyone to understand. The 13.8 million in 

11 Intergovernmental Revenue, is 13 million more than a 

12 lot of previous years. How firm are you in getting a 

13 reasonable amount of this kind of revenue in 

14 succeeding year? S. 

15 

16 

MS. YOSHIMURA: Mr. Chair, the 13 point. 

CHAIR HOKAMA: I'm looking at page 2-2 of budget 

17 a -- a proposal. 

18 COUNCILMEMBER TAVARES: Program budget. 

19 

20 

21 

22 

23 

24 

25 

MS. YOSHIMURA: Program ... 

CHAIR HOKAMA: Budget Director. 

MS. YOSHIMURA: The $13.7 million is the State 

Revolving Fund loan for urn Waste Water. 

CHAIR HOKAMA: Okay. 

MS. YOSHIMURA: So, yeah, it's a one time thing. 

CHAIR HOKAMA: Okay. Thank you. Then with that 
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$10 million that at the State Revolving Fund for like 

a Waste Water projects I assume that was originally 

part of the bond request, correct? 

MS. YOSHIMURA: Correct it was um -- a $6 

million bond in Fiscal Year 2001. Of that I believe 

they expeneded may be $350,000. So from that 

appropriation actually I think the State Revolving 

Fund loan will be paid so we wouldn't float any of the 

9 $6 million. 

10 CHAIR HOKAMA: Okay. Good. Now have you reduced 

11 your original bond -- consideration by the same 

12 amount you're-- you're gonna get from the State 

13 Revolving Fund or have you just added $10 million more 

14 in projects ... on borrowed money? 

15 MR. LO: We did not -- urn, the $6 million which 

16 was appropriated, I'm not firm on those figrues. The 

17 $6 million we appropriated was not spent on another 

18 project. So we never actually floated a bond for that 

19 $6 million if you will. So this is kind of a strange 

20 sense-- we're sort of lapsing that $6 million and 

21 borrowing from a cheaper source of funds or just sort 

22 of transferring that borrowing to a cheaper source of 

23 funds in a different budget year. But we did not 

24 borrow extra money. So we're not double counting. 

25 We're double dipping if you will. 
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CHAIR HOKAMA: Okay. And my last one because 

whether you consider an insult or not you've been 

mentioned to me, Mr. Lo, so I'm telling you now I have 

a big problem with you folks recognizing $4 million in 

in public service company tax revenue that we're 

not even sure of getting. And what kind of timing. 

And what kind of periodic payment programs? So I will 

hope that you start looking at recommendations of $4 

million in general fund cuts and be prepared. And when 

you can certify that cash to this Council, you can 

come back with a supplemented appropriation request. 

COUNCILMEMBER TAVARES: For the 4 million? 

CHAIR HOKAMA: Yes. 

COUNCILMEMBER TAVARES: When it comes? 

CHAIR HOKAMA: Because I'm not a person that ... 

COUNCILMEMBER TAVARES: When you got it in hand 

then you come back. 

MR. LO: Mr. Chair, just a clarification on the 

the request here urn I -- I --

CHAIR HOKAMA: If you want the Committee to cut 

21 and we will cut -- I'm gonna say but if you have 

22 recommendations that we, as the Chair, I'm willing to 

23 

24 

25 

consider your suggestions. 

MR. LO: I understand. 

CHAIR HOKAMA: But I'm gonna definitely try to 
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1 convince our committee to cut this four million cash 
2 until you can tell me we've got it. 

3 MR. LO: Okay. We'll take that under advisement. 
4 CHAIR HOKAMA: And I'm also gonna ask that you 
5 start thinking what you're gonna recommend to this 

6 committee a reduction of up to 10 million in bond 
7 revenue. I'm not sure we can sustain the expansion in 
8 the years to come. So you can give us your thoughts 
9 your recommendation, because other than that you will 

10 need to live with the committee and council's final 
11 action. Because I'm not happy with $30 million in bond 
12 debt service this year. 

13 Okay Members, I'm gonna unless there are any 
14 other announcements I know we have more so we'll 

15 continue and have more discussion on revenues. We have 
16 a 6 p.m. Final District Meeting in South Maui in Kihei 
17 this evening so Mr. Nishiki we'll be happy to see you 
18 there. 

19 COUNCILMEMBER NISHIKI: Thank you. I will break 
20 my word at 100% absenteeism. 

21 CHAIR HOKAMA: Okay. Members, we were planning 
22 to adjourn at 3:30, but it is almost 3:20. So if you 
23 have questions that we can forward for department 
24 preparation, please submit it. If not, when you think 
25 about it please forward it to the Chair. Last 
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1 announcement is request by the committee tomorrow is 

2 the Council Meeting. If there are things you want put 

3 away regarding the Budget review please do so. Thank 

4 you very much and this meeting is 

5 adj ourned ... (gavel) ... 

6 

7 Action: DEFER pending further discussion. 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

ADJOURN: 3:19 p.m. 
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I, ESTHER C. WORONICZ, state: 
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5 That the meeting contained herein was 

6 transcribed from videotape by me in machine shorthand 
7 and was thereafter produced in transcript form under 
8 my supervision; that the foregoing represents, to the 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

best of my ability, a true and accurate transcript of 
the proceedings had in the foregoing matter. 

I further state that I am neither attorney for 

any of the parties hereto nor in any way concerned 

with the cause. 

Dated this 24 ) day of April, 

ESTHER C. WORONICZ 
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